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2020. When our children are our age
they will deal with the consequences of
ouraction-orinaction.

TECHNOLOGY

This is seen as a major driver of change
in organisations impacting powerfully on
everyone's work and lifestyle - and a huge
challengeto our abilityto adapt, to re-invent,
to make meaningful, that which will
otherwise de-value and destroy. Powerful
media can be used for the greater benefit
ofallor, equally, usurped forthe self-interest
ofaminority. The downside - cybersex, loss

sustainability within the time frame being
considered and old patterns of behaviour
may be expected to continue.

enclaves and a divided society.

Harvey Jones. Such an outcome depends
upon a rapid awakening, of which there is
little evidencein 1995.
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Thisis probably understated asadriver. The
flow of capital around the planet in search of
high returns makes some people rich but is
dangerously insensitive to real needs or to
value raising activity. The separation of
investment from responsibility will have
drasticresults ifitgoes unchecked. Wemay

be challenged to find ways to humanise our
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A generally positive group (but let us not
overlook the macho-power group). People
certainly want a quality life but whether we
getit depends much onthe balance of forces
elsewhere. There seems to be a longing for
something worthwhile - is this a hunger that
will influence the future or simply a lament
for opportunity missed?
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ORGANISATION
This is the field of action in which the
drama will unfold. We see the signs in all
the popular waves of change - downsizing,
quality circles, empowerment, mentoringand

Even inthe context of a participative exercise
not everyone wants to focus on the issue.
This is a valuable reminder that there will
always be many who think the future is not
their concern.

MACHO-POWER

Thebeastunleashedin the '80's isseen here
in its worst manifestation - self-centred,
greedy and powef hungry. From this
perspective the only hope is to ensure
you are amongst the ‘haves’' rather than

Workshops : workand society. Ifthe blatantfeminists and soon, areattemptstoinventthefuture before the 'have-nots' driving you to be ever-more
CMC Consullarnts run in- the male chauvinists manage to transcend vERTED | NATURE OF Al ASSERTIVE ; selfish, greedy and powerful.
thalt shott ‘alisdas And bidaa el FRAMO  (ORGANSATIONS fEWER | EMPOWERED our con)petlitors. They reveal a struggle for }
company 24hrs and 48hrs g rdge their humanity in the midst of mechanism.

scenario planning workshops for
senior managers. Managers work
together to produce alternative

differences we may achieve a new maturity
anda morewholesomeworld Androgynous
thinking, feeling, being (and the personal
growththatwould fosterit) can perhaps bring
harmony into the world.
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LEARNING
This is seen as a key to the future; learning

scenarios as a basis for strategic
planning. The workshops are a WORKETYLE / of all kinds and Enhalrl1 ways but very much
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and collectively contributing to innovation and the communication age. A [ = if you want to be part of the new Work redefined! The industrial revolution
wider strategic awareness. They desire for quitting the office and re-uniting \ awakening. Noaccount istaken here ofthose undone! A valuing of craft work (and craft
are a valuable contribution to an work and family life. It will need some TEARNING who may find it too much. What seems to be workers) of flexibility and true

organisation’s competence and

extraordinary changes of attitude if we are
to grow the capacity to do it. Some people

impartant, though, isthe need for permission
to be given for learning and the provision of

professionalism, that anticipates changes
as opportunity. A cry of anguish at the

can also be a useful aspect o, i i ifFoultias i g ivi i
- efu pect of will undoubtedly discover new difficulties in i e e opportunity, facilities and support. way work has divided our lives and a hope
public relations. the changed circumstances. AT S0 (BLE L LEARI Y AL TO) that we may have brought about a desired

WHAT IS WORK? wholesomeness by 2020.
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This is a challenging picture - stimulating for
those who rise to the occasion - those who
become self-directing, self-responsible
individuals. Undoubtedly there will bethose
who will find it less easy to manage multiple
jobs orto cope with the bleak gaps that occur
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so far as there is such a thing as workforce.
Traditionally it is younger people(of whatever
age) who best cope’with change. Often
insufficient value has been placed on
experience or expertise and organisations
have to take care not to lose this baby with
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beredefined. ‘ R people can solve the problem themselves.
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Surprisingly, perhaps, increased sfress is
anticipated. Given the utopian aspects of
some of the changes we think will be
achieved, presumably this is pessimism
about the way we will manage the
transitions. Longer life expectancy and
better health care will no doubt have their
consequences for those who will have to
pay forit.
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MagNotes were usedio generate this
model Hive“at IPD 1995. They are quite
simply magnetic notes- coloured
tessellating shapes with a dry-wipe
surface and a backing which will adhere
magnetically to whiteboards. They
provide a powerful medium for creative
thinking and planning for individuals
and teams enabling ideas to be
externalised, developed and nourished
in a collective context. Jor more details
contact Inspiration Resources at
Centre for Management Creativity.
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In the end so much is deemed to depend
upon individual response. Personal
responsibility for the quality of life,
organisation and society is no mean thing.
There are no guarantees that people are
equipped to carry such a burden and the
leaders of change will no doubt have to fight
all the way. Personal responsibility can be
the way we transform society to something
more harmonious and equitable but it may
equally evolve a fragmented ghetto society
in which enclaves have rich and happy lives
while many are left to flounder in an
underworld - a new kind of apartheid
independent of raceor religion.
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PERSONAL LEADERSHIP

Changes and therefore consequences are
seen to be dependent upon personal
choices. Inspiration appears to be a key,
coupled with the courage to give the
lead to others, releasing creative energy
that is at present bound up in internecine
conflict and misunderstanding. Each and
everyone has the opportunity to play a
leadership role. Can we choose to
make personal sacrifice for the greater
good? Is Sir John Harvey Jones right to
think European creativity is robust enough
to“winthe day"?
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PERSONNEL

Personnel and HR. are seen as in decline
as specialist functions but of course
someone has to help bring about all those
changes of attitude, value and belief.
Consultants may help but there needs to
be more professionalism, pragmatism and
action orientation - fine words will not
deliver. The trend is to devolve this
responsibility to line managers who will
need schoolingintheart.

DdeaBace

ldeaRBase is a program for modelling
ideas on the computer which facilitates
handling great complexity. Much more
than any graphics package, it allows
the user to manipulate elements or
clusters of elements while keeping the
associative arrows oriented as
originally designed. For more details
contactinspiration Resources at
Centre for Management Creativity.




